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UMREZAVANIJE | POVECANJE PRIPRAVNOSTI OCD-A ZA KRIZNE SITUACIJE U ISTOCNOJ HRVATSKO)
Nositelj projekta: ADRA — Hrvatska, Adventisti¢ka agencija za pomoc i razvoj

Partner br. 1: ADRA Norveska

Razdoblje provedbe projekta: 1.9.2022. —30.11.2023.

Ukupna vrijednost projekta: 29.991,68 €

Kontakt osoba za viSe informacija: Daniel Presecan, daniel.presecan@adra.hr

Poveznice na relevantne internetske stranice: https://adra.hr/
SaZetak projekta:

Posljednjih godina cesto svjedolimo kriznim situacijama izazvanim nepredvidivim vremenskim
nepogodama (poplave, potresi), zbog ¢ega postoji potreba za boljom pripremljenoséu OCD-a i javnih i
privatnih entiteta u organiziranom odgovoru na krize. Trenutno ne postoji plan odgovora na katastrofe.
Odgovori na krize su spor, impulzivan i slabo koordiniran jer organizacije ne suraduju i nisu informirane
o aktivnostima drugih. Zbog toga dolazi do dupliranja aktivnosti ili potpunog izostanka pomodi na teze
dostupnim podrucjima, ¢ime su izravno ugrozena ljudska prava stradalog stanovnistva.

Projektom se nastoji unaprijediti umreZenost organizacija kroz platformu OCD-a i drugih subjekata u
svrhu mapiranja ljudskih i materijalnih resursa svake ¢lanice, podizanje kapaciteta kroz edukaciju o
alatima i metodama rada, te podjelu uloga ¢lanica pri odgovoru na potrebe na terenu. ADRA Hrvatska
¢e, temeljem svog iskustva tijekom humanitarne krize potresa na Baniji, razviti i podijeliti digitalni alat
za ucinkovitije upravljanje resursima OCD-a, dok ¢e partner ADRA Norveska, sa iskustvom projekata
pripremljenosti na krize u brojnim zemljama, podijeliti svoje znanje s OCD-ima ¢lanicama.

Ciljane skupine projekta su OCD-i, tijela lokalne vlasti, privatni sektor te posredno stanovnici Zupanija s
nizim Zivotnim standardom, koji su nedavno iskusili humanitarne krize, ukljucujuci Sisacko-moslavacku
(potres na Banovini 2020.), Brodsko-posavsku (rizik od poplava) i Vukovarsko-srijemsku (poplava u Gunji
2014.) Zupaniju. Projekt se moZe prosiriti na druge Zupanije i krizne scenarije kroz podjelu resursa za
pripravnost i metodologiju za kreiranje medusobne suradnje radi boljeg odgovora u kriznim situacijama.
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Project title: Networking and increasing the preparedness of CSOs for crisis situations in eastern Croatia
Project leader: ADRA Croatia, Adventist Development and Relief Agency

Partner 1: ADRA Norway

Project implementation period: September 1, 2022 — November 30, 2023

Project total value: 29.991,68 €

Contact person for more information: Daniel Presecan, daniel.presecan@adra.hr

Link to relevant internet pages: https://adra.hr/
Project summary:

In recent years, we have frequently witnessed crisis situations caused by unpredictable weather
disasters (floods, earthquakes), highlighting the need for better preparedness of CSOs and public and
private entities in organizing responses to crises. Currently, there is no disaster response plan.
Responses to crises are slow, impulsive, and poorly coordinated because organizations do not
collaborate and are unaware of each other’s activities. As a result, activities are duplicated or there is a
complete lack of assistance in more remote areas, directly threatening the human rights of affected
populations.

This project aims to improve the networking of organizations through a CSO platform, as well as other
entities, for the purpose of mapping human and material resources of each member, raising capacities
through education on tools and working methods, and defining the roles of members in responding to
field needs. ADRA Croatia, based on its experience during the humanitarian crisis caused by the 2020
earthquake in Banija, will develop and share a digital tool for more effective resource management of
CSOs, while partner ADRA Norway, with experience in crisis preparedness projects in various countries,
will share its knowledge with CSO members.

The target groups of the project are CSOs, local government bodies, the private sector, and indirectly,
residents of counties with a lower standard of living who have recently experienced humanitarian crises.
These counties include Sisak-Moslavina (earthquake in Banija 2020), Brod-Posavina (flood risk), and
Vukovar-Srijem (flood in Gunja 2014). The project can be expanded to other counties and crisis scenarios
by distributing preparedness resources and utilizing methodologies for creating inter-organizational
cooperation to improve response in crisis situations.
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